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1. OO0wmue cBeneHus

1. | Kadenpa DOKOHOMUKH U YIIPABJICHUS
2. | Hanpasnenue noaroroBku | 09.03.01 MudopmaTrka u BEIMUCIUTEIbHAS TEXHUKA
3. Hanpagsienrocts (mpo- TexHonornM pa3paboTKH BeO-MPUIIOKEHUI

¢buip)
4. | ducrumuinHa (MOyJIb) BBenieHne B MPOEKTHYIO AEATEIbHOCTh
5. | ®opma oOydeHus OuHas
6. | 'og Habopa 2023

2. IlepeyeHb KOMIEeTEHUM

YK-2. CnocoGeH onpeneisaTh Kpyr 3ajad B paMKaxX MOCTaBJI€HHOM LI€JIM U BBIOMPATh ONTHUMAIIb-
HbIE CIIOCOOBI MX PELIEHUS], UCXO U3 JEHCTBYIOIIMX MPAaBOBBIX HOPM, UMEIOLIUXCSI PECYPCOB U

OrpaHUYECHUHN

YK-9. Criocoben MNpUHHUMATDH 000CHOBAHHBIE YKOHOMHYECKHE peuiceHus B pa3JIMYHBIX obnacTIx

KHN3HCACATCIIBHOCTH

3. Kpurepun n

nokKa3aTejil OLeHUBAHHUS KOMIEeTEHIIMI Ha PA3JIUYHBIX J3Talax HMX

(popmupoBanus
Jran  ¢opmupoBanusa | Dopmupye- fs;l;g::u;ﬁ MOKASATEM  OUCHHMBAHNI @®opMbl  KOHTPOJIS
KOMIleTeHI UM (pa3jenbl, | Masi  KOMIIe- copmupoBaHHO-
3HaTh: Ymern: Baapers: o
TeMbl AUCHUTLINHBI) TeHI U CTH KOMIIeTeHIUH
Wunnmanus npoekra VYK-2, VK-9 —  oco- — cra- — HaBbl- | BricTymenue c
O6eHHOCTH BUTH LENH U | KAMH  IIIa- | JTOKJIag0M
MPOEKTHOTO | 3a/audl  Ha | HUPOBAHMUSA
MOAXO0Aa K | KaXkaAOM MPOEKTA;
ynpasie- JTame pea- | —  MeTO-
HUIO; JU3aIU JlaMH  OILICH-
— 1paBU- | IPOEKTa; ku  addex-
J1a JIEKOMIIO- TUBHOCTH
3ULUN  pa- MIPOEKTa;
oot —  HaBHI-
KaMH ~ ceTe-
BOTO aHaJHU-
3a, Ka-
JICHJITAPHOTO
TUTaHUPOBA-
HUS,
KOHTPOJISt
XOa peanu-
3anuH
IPOEKTA
[TnanupoBaHue mpoexkTa VK-2, YK-9 —  OCHOB- | - npuMe- | —  METO- IIpakTnyeckue 3ana-
HbIC TPHH- | HATH ;[e]‘/'[- JaMHU OILICH- | HUA
IIUIIBI CTBYIOIIME KU 3(1)(1)6](-
yrpaBJICHUA IpaBOBLIC TUBHOCTH




MPOEKTaMHU; | HOPMBI K pe- | MPOEKTa;
— 1po- IICHWI0 3a- | —  HaBBI-
LIECCHI a4 KaMH  IUIa-
yHpaBIeHUs] | —  ycTa- HUPOBaHUSA
MIPOCKTAMH, | HABIMBAaTh W | 3a/a4 HCXO-
BXOJ/IHBIE HOJACPKU- | A U3 UMEIO-
pecypcsl ® | BaTb ~ KOH- | IMIUXCSA  pe-
pe3ynbpTaThl | TaKTHI, CypcoB U
Ka)JI0T0 obecreyn- orpaHuve-
rpolrecca; BarolIre HUH
— OCH | YCHEUIHYIO
OBHEIC pabory B
TIPUHIIATIBI KOJUIEKTHBE;
yhnpaBleHus | — - TIpH-
MIPOCKTAMH; | MEHSTH
— oC | OCHOBHEIE
HOBHbBIE METOBl U
npobaeMbl, | HOPMBI  CO-
MIPENSITCTBY- | IUAIBHOTO
IoIHe B3anUMOIEH-
YCIICITHOMY | CTBHSI  JUIA
yTpaBie- peanuzann
HUIO TPOEK- | CBOEH ponu
TaMH, ¥ My- | ©  B3aUMO-
TU UX paspe- | AeUCTBUS
HICHHUS; BHYTPU KO-
MaH/pl.
Peanuzanus u 3aBepue- | YK-2, YK-9 —  1po- - OIEHUBATh | — OCHOB- | BricTymienue c mpe-
HHE NIPOEKTa LIECCHI pe3ynbTaThl | HBIMH TOJ- | 3eHTalMed — 3ammra
yIpaBJeHUS | peaju3aldy | XOJaMH K | IPOEKTa
NIPOEKTaMM, | MPOEKTOB M | paspelie-
BXOJIHbIE (a3 ynpaB- | HUIO  KOH-
pecypcbl U | JieHUS UMH; | (IIUKTOB
pesynbpTatel | —  op- IpH  yIpas-
KaXJI0TO MHPOBATh JICHUN
TIpoIecca; 1a0JI0HBI MPOEKTaMH
—  OCHOB- | JIOKYMEH- U METOAaMH
HBIe Tpue- | ToB, Heo0- | adpdexTus-
MBI M HOp- | XOJUMBIX HBIX KOMMY-
MBI COLM- | Ul YIOpaB- | HUKAIUH;
AIBHOTO JICHUA — - 1po-
B3aUMOJICI- | TPOEKTOM CTEUIITNMHU
CTBHS; Ha pasHbIX | METOAAMH W
- - ¢azax preMaMH
OCHOBHBIE COIMAIBHO-
MOHATHA W ro B3aUMO-
METO/IbI JEeUCTBUA U
KOH(JIMKTO- paboTel B
JIOTHH, TeX- KOMaH/Ie.
HOJIOTUHU
MEXXIINI-
HOCTHOH |
rpyNInoBox
KOMMYHHUKa-
LUK B JIEJIO0-
BOM  B3aW-
MozeH-
CTBHH.

IIIka/1a oneHNBaHUs B paMKax 0a/1JIbHO-PeTHHI0BOI CHCTEeMbI
«He 3auTeHo» — 60 0aI0B M MeHee; «3auTeHo» — 61-100 OaymToB




4.1. 3a BbINOJHEHHE MPAKTUYECKOI0 32JaHUS BbICTABJIAIOTCH 0aJ1/1bI

banbl XapakTepuCTHKH 0TBETa 00y4aromerocst
7 - IPAKTUYECKOE 33JJaHUE BBIIIOJIHEHO MOJIHOCTBIO, 0€3 CYIIECTBEHHBIX 3aMEUaHU.
3 - MPAKTUYECKOE 33JJaHUE BBIMIOJIHEHO MOJHOCTHIO, €CTh CYIIECTBEHHBIC 3aMEeUaHUsl.

4.2. 3a BpICTYIUICHHE C NPEe3CHTALMEH - 3AIIUTY NPOEKTA BHICTABJIAIOTC 0aJlIbI

MakcuMaJIbHOE KO-

CTpyKTYpa Hpe3eHTaAlnu
PYKTYypa np I JINYeCTBO 0AJJIOB

° Nudopmanus M3JI05)KEHA TOJIHO U YETKO, JaHbl OTBETHI Ha Bce | 10
TOCTaBJIEHHBIE BONPOCHI, CAEIAHBI BEIBOBI, OTCYTCTBYIOT OIIMOKHU

o EnuHblii cTHIH 0OPMIICHUS, TEKCT JIETKO YnuTaeTcs, GoH code- | 5
TAeTCsl C TEKCTOM U rpadukoit

° [IpuCyTCTBYIOT MIUTFOCTpAIUU, TPAQUKH, TAOIHUIIbI 5
Max koamnuecTBO 62/1J10B 20

4.3. 3a penieHHbIH TeCT BLICTABJISIOTCS 0aJJIbI

[Ipo1ieHT NpaBUIBHBIX OTBETOB o 60 | 61-70 71-80 | 81-90 | 91-100

KonnuaecTBo 60amioB 3a penieHHbIH TecT 21 25 30 35 40

4.4 3a BbICTYIJIEHHE C JOKJIAJ0M BbICTABJIAIOTCS 0A/LIbI

Bbaanbl | XapakTepuCcTHKH 0TBeTa 00y4alolIerocsi

- oOyyJarommuiics Tiry00KO U BCECTOPOHHE YCBOMII ITPOOIIEMY;

- YBEPEHHO, JIOTUYHO, TOCIESI0BATEIBHO U IPAMOTHO €r0 M3JIaraer;

- OIIHpPaAChb Ha 3HAHUIA OCHOBHOH U HOHOHHHTCHBHOﬁ JIUTECPATyphbl, TCCHO IMPUBA3BIBACT
5 YCBOEHHBIE HAyUHBIE MIOJIOKEHUS C IPAKTUUYECKON JEATEIbHOCTBIO;

- yMe0 00OCHOBBIBAET M apTyMEHTHPYET BBIABUTAaEMbIE UM HJICH;

- ZieTIaeT BBIBOJIBI U 000O0IICHHS;

- cBOOOJTHO BJIaJICET NOHSATHIMHU

- 00y4aromuiicss TBEpA0 YCBOWI TEMY, TPAaMOTHO U IO CYIIECTBY M3JIaraeT ee, OMupasich
Ha 3HaHUSI OCHOBHOM JINTEPATYPHI;

- HE JOIMYCKAET CYIIECTBEHHBIX HETOYHOCTEN;

3-4 - YBSI3BIBAET YCBOEHHBIE 3HAHUA C MPAKTUYECKON IESITENHHOCTHIO;

- apryMEHTHUPYET Hay4YHBIE TIOJIOKEHUS;

- JIeJIaeT BLIBOABI U 00OOILCHMS;

- BJaJeeT CUCTEMOM OCHOBHBIX IOHSATHH

- TEMa PACKphITa HEIOCTATOYHO YETKO U IOJHO, TO €CTh CTYJIEHT OCBOMI IpoOIeMy, 110
CYILLECTBY U3JIaraer e, OUpPasiCh Ha 3HaHUS TOJIbKO OCHOBHOM JINTEPATYPHI;

- JIOIlyCKaeT HeCYIIEeCTBCHHbIE OIIMOKHU U HETOYHOCTH;

1-2 - HCIBITHIBACT 3aTPyIHEHUS B IPAKTUYECKOM IIPUMEHEHUH 3HAHMI;

- ¢11a00 apryMEeHTHPYeT HayuHble ITOJI0KEHUS;

- 3aTpyAHsAeTCS B (OPMYIMPOBAHUU BHIBOAOB U 000OIIEHUIA;

- YaCTMYHO BJIaJI€T CUCTEMOM MOHATUI

0 - 00y4JaroImuics He YCBOMJI 3HAYUTEILHON YacTH TPOOIEMBI;
- IOITyCKAET CYIECTBEHHBIE OIIMOKN 1 HETOYHOCTHU IPH PACCMOTPEHUH €€;
- HCTBITHIBACT TPYAHOCTH B MPAKTUYECKOM NMPHUMEHEHHH 3HAHHN;




- HC MOXKET apryMCHTUPOBATb HAYUHBIC IMOJIOXKCHUS
- He (hOpMYJIMPYET BBIBOJOB U 00OOIICHMIA;
- HE BJIaJICeT MOHATHHHBIM allapaToM

5. TunoBble KOHTPOJIbHBbIE 3aJaHUSI U MeTOAUYECKHEe MaTepuajbl, onpeaessiionue
npoueaypbl OeHUBAHNUS 3HAHMI, yMEeHHU, HABBIKOB M (MJIM) ONBITA 1eATeIbHOCTH, XapaK-
TePU3YIOIIUX ITanbl (JOpMUPOBAHHUSA KOMIIETCHIIHII B IpoLecce 0CBOCHHUsI 00pa30BaTeIbHOM
NMporpamMmBbl.

5.1. llpumep BbINOJTHEHUS] MPAKTHYECKOT0 32 1aHUS

Yciaosue

Coznarp mpoekT Pazpabotka nporpammel. Jlata Havana mpoekTta — Tekymas nara. [lepe-
4YeHb 3aJ[au MPOEKTa, UX CBS3HM M AJUTEIbHOCTH MpUBEICHBI B Tabmuie. Da3bl BbAECIEHBI MOIY-
KUPHBIM KypCHUBOM, a BEXH UMEIOT HYJIEBYIO JUTHHY. Ha3Banus 3a1a4, BXoasamux B (azy, BbIIEIE -
HbI OTCTYIIOM CJIEBA.

Ne Ha3sBanmue IIpenmue- JIMTeIbHOCTD
CTBEHHUKH
1 Hauasno peanuzanmu npoekra -
2 IIporpammupoBaHue -
3 ITocTanoBka 3amaun 1 10
4 PaspaboTka unrtepdeiica 3 5
5 Pa3paboTka Moayseli 00pabOTKH JaHHBIX 4 7
6 Pa3paboTka cTpyKTypbl 0a3bl JAHHBIX 3 6
7 3amonHeHue 0a3bl JaHHBIX 6 8
8 [IporpamMupoBaHue 3aBEPIIEHO 5;7 -
9 Otnaaka -
10 OTtajika TpOrpaMMHOTO KOMIUIEKCA 8
11 TecTupoBaHue U UCIPaBIECHUE OUTHOOK 10 10
12 CocraBneHue nporpaMMHON TIOKYMEHTALUH 10
13 OTtnaaka 3aBepiieHa 11;12 -
14 Konen npoekra 13 -

IIpuMep BBINOJTHEHHUS

—Hacrpolika okHa mpoekTa

—3anyctuth Microsoft Project

—CoxpaHeHue npoekTa B (aiin

—IlynkT mento @aiin/CoxpaHuTh.

—Ortkpoercst auanor coxpaHeHus (Qaiija, B KOTOPOM HEOOXOJUMO BHIOpaTh Marky st
COXpaHEeHMs IIPOEKTa U yKa3aTh uMs npoekra PazpaborkalIporpammel.

—Hasxatp kHonKy CoXpaHHTBb.

—3aKphITh (haiisl MpoeKTa Ha)KaB MBIIIIKOW KPECTHK, OOBEICHHBIN Ha puc. 3.18.

—IIpumeuanue. [lpu Bcex mocnenyrommx coOXpaHEHUSIX MPOEKTa MPU MOMOUIN ITyHKTa Me-
Hi0 ®aiin/CoxpaHUTh MIPOEKT aBTOMATUYECKH 3alUChIBACTCS B YK€ UMEIOMIUINCS (aiin 6e3 OTKpbI-
THS IMajora coxpaHeHus (aiina.

—OTKpBITHE CO3aHHOTO (haiina mpoekTa

—Br16path myHKT MeHI0 Daiin/OTKpHITS.

—B mosBUBIIEMcs uanore OTKpbITHs (aiia HAWTH TanKy, B KOTOPOWM pPACIIOJNIOKCH
IIPOEKT.

—Cpenu mpoeKToB, COXpaHEHHBIX B BBIOPAHHON NHarnke, HAWTU HY>XHbIH ¢aiin ( Pazpabor-
kalIporpammbl.mpp ), BBIAECTUTH €r0 U HaXxaTb KHONKY OTKPBITH (TOT e pe3ysbTaT JOCTUTAeTCs
JTIBOMHBIM IIETYKOM MBIIIIN IO UMEHU (haiina).

—Hacrpolika kanennaps



—OTKpBITH OKHO W3MEHEeHus padouero BpeMenn — CepBuc/M3mMeHnTs pabodee Bpems.
—Jlns xanennaps CTannapTHbIN (OTKPBIBAETCS MO YMOJYAHUIO) BHIOpaTh BKJIaAKy Mckito-

YEHMUSI.
—B none Ha3Banue nepBoit mycToii cTpoku TaOauIlkl BBeCTH J{eHb coriacus U MpuMHpe-
HUS.
—Illem4ok mMbIIBO B mosie Havyano 3Tol jke CTPOKH — B 3TOM T10JI€ TTOSIBUTCSI KHOIIKA BBIOO-
pa.

—HaxaTb 3Ty KHOIIKY BBIOOpa — OTKPOETCS KaJleHJapHK.

—Bri0Opath B kanennapuke HOss0ps 2009T 1 ABaXKABI MIETKHYTH MBIIIBIO 10 Aate 4 HOSOps
— YCTaHOBUTCS BbIOpaHHas JaTa Hayana uckimoueHus. [lo ymMoauaHuio ycTaHaBIMBAETCS Takast e
JlaTa OKOHYAHUS NCKITIOYCHUS U HCKITIOUCHNE CUUTACTCS HEPAaOOUNUMH JTHSIMH.

—AmnHanornyHo n106aBuTh uckirodeHne HoBorognue npa3aauku, HaunHatomeecs 31.12.09
u 3akanumBaromeecst 10.01.10. MToroBeiii BUI OKHa TOCiE BceX NpeoOpa3oBaHUil M300paxeH
Ha puC.
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Puc. Pe3synbrar BBOJIAa HCKIIOUEHHI

— BBoja nepeuHs 3a1a4 mpoekTa

—CocTaBHUTh CIIHCOK 33/1a4 MPOEKTa, CoMepKalnil Bexu, (pa3pl u 0ObIYHbIC 3a1aun. Pacmo-
JJOXKUTH 3aJa4u TaKUM O6p330M, 4TOOBI UX MOPAJOK COOTBETCTBOBAI IMOCICAOBATCIIBHOCTU BbI-
TIOJTHEHUS, a TIOCIe KaxI0i (a3bl JOMKHBI OBITh MEPEUUCICHBI BXOSIINE B HEE BEXU U 3aJauu.
Jns cozpaBaemoro mpoekta Paspabotkal[porpaMmMel ciucok 3amay npuBeaeH B Ta6i.3.3.

—OTtkpoITh (aitn mpoekta. Illemykom MblM BeIOpaTh Ha TaHETW MpeicTaBicHui /[na-
rpamma ['aHTa.

—B cronben Ha3Banue 3ajauum mocaeI0BaTeIbHO BBECTH Ha3BaHWs 3anad u3 tadi.3.3. Ilo
YMOIYaHUIO BCE BBEJCHHBIC 3aJ]auM SIBIISIFOTCS OOBIYHBIMH 33aJa4aMH JTUTEIBHOCTHIO | JCHB.
Ha nuarpamme ['anTa oHM M300paskeHbl OTpE3KaMH CHHETO LBeTa. 3HaK Borpoca B cronbdne -
TEIHHOCTH O3HAYAET, YTO OHA HE ObLja 3a/1aHa MOJIL30BATENIEM U SBISETCS MPEABAPUTEIHHOM.



—B cronbue J[muTensHOCTh YCTAHOBUTD U1 BeX JUIMTENbHOCTh B 0 mHeil. Pesymprar —
Ha quarpamMMe [aHTa 3TH 3amauM M300pakeHbl pomOuWKamu. Pe3ynmpTaT BBOAA 3a/7ad MPOEKTa
M300paKeH Ha PHC.

© | Haamame janaw Dnwtencdocts | Hauano | Owoedaiwe |Mper !‘:4:':!_'
1 Hrdano pearisspi npaesra 0 grei Cg 30.07.08 Cp30 ':I.T.EﬁI
[ Moo aNsnpo2 AR tgess?  Cp 30708 Cp30.07.08 =
3 Mocranoexa agars 1ama? Cp3007.08 Cp 300708 [—~]
4 Papaborea irtepienca 1aee? Cp300T.08 Cp30.07.08 (]
[ Fapaborea monynad oBpaSorid aanmsm 1 pers? Cp30708  Cpi0Q70s [~ ]
6 PanpaSorka c1pyerypel Sazd Saneuy 1gem? Cp3007.083 Cp30.07.08 (=]
T ZanorHeHne faae LadHse 1aess?  Cp300T.08 Cpa007.oD -
T Mparpaksipogaan e 2aRRPILIRHG 0peeit Cp 300708 Cp300708 § 3007
g Oenagka 1 BemsT Cp 30.07.08 Cp 30.07.05 =1
1 CITNESKA PpOrParMMHOND KOMMNEKCEE faets?  Cp300708 Cp30dr.og (]
el TecTipoRaMNe W RCnpaRneune ousfioe 1ges? Cp300708 Cp3007 08 =2
12 CocTARNEHHE NDOTEEMMION 50Ky MEHTaL 1aemsy  Cp300708  Cp30070s =]
13 | Dmaaka I3EepiEHa Daesd CpOT08  Cp 00708 & 3007
10| Koney npoesta Dgwet  Cp30.0T.08 Cpl0O7.08 & 007

Puc. Pesynbrar BBOA ITepedHs 3a1a4

—IIpeoOpazoBanue 3a1auu B pa3y

—Jlnst npeobpazoBanus 3aauu B a3y Bce Moa3aauu 3Toi (a3l T0JKHBI ClIe10BaTh B Ta-
OJMIle HEMOCPEACTBEHHO MOCIIE Hee.

—VY nepxuBasi Ha)KaTOM JIEBYIO KHOIIKY MBIIIY B 00JIACTM HOMEPOB 3a/Jay, BbIIEIUTh CTPO-
KM 3a7a4 ¢ Homepamu 3 — 8.

—Haxatp KHONKY (Ha ypOoBEHb HIKE) Ha IMaHelIu UHCTpyMeHToB PopmaTupoBaHue. Pe-
3yJlbTaT — BBIJICIICHHBIE 337Ul CTAaHOBSTCA MOA3aJadaMu, BXoAsmuMu B IIporpammupoBanue, a
camo [IporpammupoBanue — (a3oii, T.e. coctaBHOM 3amayeii. Ha quarpamme ['anTa haza mzoOpa-
JKAeTCsl OTPE3KOM B BUJI€ TOPU3OHTAIBLHON CKOOKH.

—Boigenuts 3agaun ¢ Homepamu 10 — 13.

—Haxartp xkHonKy. OTinajaka craHoBUTCA (a3oil, a BbIACIEHHbIE 331a4l — €€ M03ada4yaMu.
PesynbTar coBnamaer ¢ uzo0pakenuem Ha puc. 3.20.

—Co31anue cBsI3U NPU IOMOIIM MBIILIN

—HagsecTu MbI1b Ha poMOUK Bexu Hauano npoexra.

—Ynep:kuBasi Ha)KaTOM JIEBYIO KHOIIKY MBIIIHM IIEPEMECTUTh yKa3aTelb Ha OTPE30K 3aja-
gy ITocTaHoBKa 3aaun.

—OTnycTuTh JIeBYI0 KHONIKY. Pe3ynbpTaT — MeX1y 3a1auaMu CO3/1a€TCsl CBSA3b, KOTOpas yKa-
3pIBaeT 4yTo 3a7aua [locTaHoBKa 3amaun crieayeT 3a Bexoit Hayano npoekra. Ota cBsi3p nzo0paxa-
eTcs Ha quarpamme ['aHTa B BUJie CTpenKu.

—Co3nanue cBs3U B OKHE CBEJICHUH O 3aja4e

—JIBax/1bl IIETTKHYTh MBIIIKON IO CTpoKe 3a1aun PazpaboTka unrepdeiica B Tabnuue.

—B oTkpbIBIIEMCS OKHE CBeAEHUI O 3ajaade BbIOparh BkIaaky [IpenmectBenHuku. OHa
n300pakeHa Ha puc
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Puc. Bknaaka [IpeniiecTBeHHUKN OKHA CBEJICHHH O 3a71a4ue

—B nepBoii ctpoke Tabnuib B nosie Ha3zeanue 3agaun BeiOpath [locTanoBka 3a1a4m.

—Haxatp Ok. YcranaBnmuBaetcs cBsa3b [locTanoBka 3amaun ? Pa3paboTka nnrepderica.

—Co3nanue cBsa3u npu noMouy cronbdua IpeamecTBeHHUKN

—B tabnune npencrasnenus Juarpamma "'anra Haiitu cronGen [IpeniecTBeHHUKH.

—B sueiiky 3toro cronbua crpoku 3amauu PaspaboTka Momysei oOpabOTKH JTaHHBIX BBE-
CTH HOMED 3a/1auu-NIPEAIIECTBEHHUKA 4.

—B pesynbrare ycraHoBieHa cBa3b Pa3paboTka unrepdeiica ? PazpaboTka mozyseii obpa-
OOTKM TaHHBIX, H300paKEHHAs Ha PUC.

(@ Haseamie 1agman Flirerrenisn oc i Haans Owenpanné Mpag 08 [MibonTd TEWon'ts |0
2l LT 1 Sy IR s Sl | ncienBENNC B AACYnCER
1 Harane peanHage Npoea Damd Cod0OF0e  Cp 00T 0B | Jnar
2| = Nporpasnapaea-ise Iomen? Cp30.0008  Mrol08.08 | %v
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Puc. Co3nanue cBs3u uepes cronber [IpeamecTBeHHUKH

—Co3nanue ocTaibHBIX CBsi3el nmpoekta Pazpabdorka [IporpamMmer

—Hcnonp3ys pacCMOTPEHHBIE BBIIIE METOMABI CO3AATh OCTaJIbHBIE CBA3H IIPOEKTa B COOT-
BeTCTBUU TUIIBI CBSA3EH, 3aJIepKKHU, OTIEPEKEHNS U OTPAHUYCHUS

—JIBOWHOM IIETY0K MBIIIU IO CTPOKE 3a7a4n TeCTUpOBaHUE U UCTIPABICHUE OMTMOOK B Ta-
omue.

—B oTKpbIBIIEMCSl OKHE CBE/IEHUH 0 3a/1aue BEIOpaTh BKIaAKy lIpeamecTBeHHUKY.

—B cTpoke mnpenmecrseHHrka OTiazka MPOrpaMMHOIO KOMIUIEKCA U3MEHUTh 3HAu€HUE
nons Tun Ha Havano-navano, a B nmoje 3amna3ibIBaHUe YyCTAaHOBUTH 37 (OTpHULIATEILHOE 3HAUYCHHUE
03HAYaeT 3aJICPKKY).

—Haxars Ok.

—JIBOMHOM IIEIYOK MBILIH 110 CTPOKE 3anaun CocTaBleHHE IPOrPaMMHOM JOKYMEHTALUU.



—B oTkphIBIIIEMCST OKHE CBEJICHUI O 3a7a4e BBIOpaTh BKIIAJKY J[omoMHUTEIRHO.
—B none Tun BeiOpaTh orpannvenre Kak MoKHO mo3xKe.

—Haxatp Ok. PezynbraT npeodpa3oBanuii ©300pakxeH Ha pucC.
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Puc. Pesynbrar nmpeoOpa3zoBanuii

—BBoj anuTenpHOCTH 3a1a4

—BBoa 1iuTenbHOCTH 33724 BBIMOIHACTCS B CTONOIE JJTUTEThHOCT TaOJIUIIBI AHATPAMMBbI
["anTa WM B OTHOMMEHHOM I0JI€, PAacOJIOKEHHOM Ha BKJIajke OO0IIre OKHAa CBEICHUI O 3a/1aue.
HeoOxomumo camocTosATenHO 3a7aTh JUIMTEIBHOCTH 3an1ad mnpoekta PaspabdoTkallporpamMmel B
COOTBETCTBUH ¢ Ta0I.3.5.

—BBox natel Havana npoekTa

—Bp10pats nyHkT MeHto [Ipoekt/CBeaeHus o npoeKTe.

—B otkpriBimieMcst okne B noJie JlaraHavana seectu gaty 07.09.2009.

—Haxars Ok.

5.2. BeicTynjieHue ¢ npe3eHTanue — 3alllUTON MPOEKTA MO cJeAyoueMy IIaHy:

1.AHaM3 cuTyanuu, BbISBIECHUE OOmmMX TpeHAoB. [Ipobremarnsarus — orpaHuYeHHUE, B
npezenax KoToporo Oy/leT pealn30BbIBATHCS MPOEKT, OCTAHOBKA MPOOJIEMBI MPEXIE BCETO IS
cebst, U1t MPOeKTUPOBINKKA. [IpoeKTHPOBIIKK — KiIt0UYeBas purypa.

2.ChopmynupyiiTe nenu mpoekrta, pykoBoacTBysich SMART-kputepusimu. Onpenenure,
KTO SIBJISIETCS ydyacTHHKaMu Barero mpoexTa, U Kak MOXHO BBIIEIUTH (Da3bl €ro >KM3HEHHOTO
LMKJIA.

3.Kakue 3KOHOMHUYECKHE XapaKTepPUCTUKH OMUCHIBAET MPOEKT? Kak MOXHO y4ecTh MPHH-
un ansTepHaTuBHOCTU? Kakum OyneT mpumepHoe colep)kKaHHe SKOHOMHUYECKOTO 00OCHOBAHUS
ATOTO MpoeKTa?

4.0mpenenute OCHOBHBIE 3P eKTsl U BUAbI dPdeKTUBHOCTH. Kakumu mMeTomaMu U Ha
OCHOBaHUH KaKHX JaHHBIX MOKHO U3MepUTh 3¢ (deKTUBHOCTH Bamiero npoekra?

5.0mnpenenutb OCHOBHBIE pUCKH. OTpeeuTe BEPOSTHOCTh U TSHKECTh PUCKOB M COCTaBb-
T€ MaTpUIly PUCKOB. KakMMu MeTO/laMH M HAa OCHOBAaHMHU KAKUX JAHHBIX MOXXHO YNPAaBIIATh PUC-
kamu Barero mpoekra? Coznaite *xypHaia pUCKOB POEKTA.

6. IloctpoiiTe cereBoii rpad BeIMoNHEHUsT Bamero mpoekra. Kakue omepanuu siBISIOTCS
kputnaeckumu? KakoBa mpogoKUTETbHOCTE paboThl Haj npoekToM? Kakue pecypcsl Bam HE00-
xoaumebl? [loctpoiiTe nuarpammy ["aHTa mJisi pacnpenesieHus pecypcoB U COCTaBICHUS pacruca-
HUS TIPOEKTA.

7. OnieHUTE CTOMMOCTD BBINOJMHEHN Bamero npoekra. Kakue 3aTpaTsl 1 Ha KaKux 3Tanax
Br1 6ynere nectu? Kakumu meronamu Bel monb3yetrech? CoctaBbTe Or0pkeT Bamero npoekra.

8. CocTaBbTe IUIaH yIpaBiIeHUs] KOMMYHHUKaIMAMU J71s1 Bamero npoekra.

9. Kakue meronpl KoHTposst Bel MokeTe mpuUMEHHMTh K peanu3auuu Bamero mpoexra?
Korna ymecTHO nprMeHeHue 3TUX MeTOJ0B KOHTpoJs? KTo 1 Koraa JoikeH Moixy4uTh HHpopma-
IIMIO O XOJIE pean3aluy MpoeKTa?



10. Chopmynupyiite ocHOBHBIE TpeOoBaHUs K KauecTBy Bamero npoekra. Kakumu mero-
namu Bel OyzieTe mmaHHpOBaTh Ka4eCTBO U JOOMBATHCS ero odecreueHus1? Kak MOXHO KOHTPOJIH -
poBaTh KauecTBO Bariiero npoekTa u ero OCHOBHOTO pe3yJsbraTa?

11. KTo MoxeT cTaTh MOCTaBUIMKOM pecypcoB i Bamero npoekra? Ha kakux yciaoBusix
Bbl Moxere momyuuTth 3TH pecypcbl? Uem Bbl pykoBoacTByeTech MpH BbIOOpE MOCTaBIIMKA?
Hanwummre kputeprun, KoTopbiMiA Bl Oy1eTe pykoBOICTBOBATHCS IIPH BEIOOPE TTOCTABIUKA?

12. B uem g Barmiero npoekra OyneT 3akimtodarbest 3akpbiTie. COCTaBbTe UTOTOBBIN OT-
4eT 1o npoekTy. Kakue padoThl BRISSBHIIMCH B XOJI€ PEaTH3aldd MMPOEKTa, U KaK UX MOXHO OBLIO
Ob1 n30exats? Kakue ypoku Bel BeiHecnu Ha Oyayiee?

5.3. OpueHTHPOBOYHBIE TeMbI JOKJIAI0B

l. [IpoekThbl B OTpaciau TOIJIMBHO-IHEPTETHUECKOI0 KOMITJIEKCA, U OCHOBHBIE MpoobJie-
MBI UX peanu3anuu

2. Crabunuzanys arponpoMBILIUIEHHBIX PECYPCOB B cepe MpoI0BOJIBCTBUS

3. [TpoexTsl B 00J1aCTH KOHBEPCHUH BOCHHO-TIPOMBIIIUIEHHOT'O KOMIJIEKCa

4. TpancnopT, cBSi3b U KOMMYHHKAIIMH — IPUMEPHI IPOEKTOB

5. OCHOBHBIE 33Ul IPOEKTHOIO MEHE/PKMEHTA B XKWJINITHOM CTPOUTEIBCTBE

6. [IpoexThI B MAIIMHOCTPOEHUHN

7. IIpoeKThl B XUMUUYECKON ITPOMBIILIIIEHHOCTH

8. IIpoeKTHI B JIETKOM IPOMBIIUIEHHOCTH

9. VY noBneTBOpeHHE MOTpeOHOCTEH HaceJIeHUs1 Yepe3 COLUAIbHO-OPUEHTHPOBAHHBIC
MIPOEKTHI

10.  bnwkHee OKpy>K€HHE IPOEKTA

11. J[lanpHee okpykeHne MpoeKTa

12. Cucrema CTEUKXOJIIEPOB ITPOEKTA

13. YmpaBineHue OTHOIIEHUSMH CO CTEMKXOJIIEPAMHU IIPOEKTA

14.  IloHsATHe KOMaHIHOTO CUHEPIrU3Ma U 3(H(HEKTUBHOCTH KOMaHIbI

15.  PasBuTHe NMpOEKTHON KOMaHbI

16.  Co3nanue BbICOKOA((HEKTUBHBIX MPOSKTHBIX KOMaH

17. [IpoekThl B paMkax GyHKIIMOHAIBLHOU CTPYKTYPbI

18.  IlpoexTHas opraHu3alMOHHAs CTPYKTypa

19. MarpuuHas CTpykTypa

20.  OmpeneneHue U CTPYKTypa Mpolecca KOMMYHHUKaIUN

21.  YcnoBus 3QpeKTUBHOCTH BepOATbHBIX KOMMYHUKAIIHHA

22.  HesepbanpHOe 00IIeHNE

23. NuauBuayanbHble pa3indusi B 00IEHUN

24.  KoMMyHHUKaIMOHHBIE ceTH: (OpMajbHbIE KaHaIbl OOIIEHHS B IpyMIax

25. HedopmanbHoe oOmieHne

26.  BnusHME CTPYKTYpBI IPOEKTa Ha HHPOPMALMOHHBIE TOTOKH

27. @YHKIMN U METO/bI KOHTPOJIS U ayIUTA ITPOEKTA

28.  llpoBenenue aynura npoeKkTa

29. Otyer o0 mpoBEpKE MPOEKTa

30.  OcHOBHBIE IPUYMHBI HEYAAaU YIIPaBJICHUS TPOEKTaMHU

31.  VYcnoBus i 3aBeplIeHUS IPOEKTA

32. HopmanbHoe 3aBeplIEHHE POEKTA

33. JlocpouHoe 3aBeplleHHE TPOEKTa

34.  PemieHue o0 3aKpbITUH U IPOLECC 3aKPBITUS IPOEKTA

35. Orenka paboThl PYKOBOJIUTENS TPOCKTA, YICHOB KOMAH bl 1 KOMAHIbI B IIEJIOM

5.4. llpumep (¢pparMeHT) TECTOBOIO 3aJaAHUS K 3a4eTy
1. Bnagenern npoekta u Oy yuiuii noTpeOUTENh €ro pe3yabTaToB:
a) luBectop npoekTa



b)Kyparop npoexra
¢)PykoBoauTens npoekra
d)MHunmarop npoexra
€)3aKa3uuK NMpoeKTa

2. CeteBoit rpaduk poOeKTa MpeHA3HAYCH TSI

a) YIIpaBJICHHUs 3aTpaTaMH BPEMEHU Ha BBITIOJHEHUE KOMILIEKCa padoT MPOeKTa
b)ynpaiieHnst MaTepUadbHBIMU 3aTpaTaMu

C) yIipaBJiieHUsI KOH(MIUKTaAaMH MPOSKTHONW KOMaH/IbI

d)ynpaBnenus puckamu

3. Ha3Batph Tum, COOTBETCTBYIOLIUI CTPYKTYPHOU EKOMIO3UIMH padOT MO OJHOPOIHBIM
AJIEMEHTaM:

a)lIpoxyxrosas CJIP

b)®yukuunonansuas C/IP

¢)Opranuzarmonnas C/IP

4. Yto u3 HIKE MEPEYUCIIEHHOTO He ABIseTcst GOpMOil MPOEKTHOTO (PHAHCUPOBAHUS
a) uHaHCUPOBaHNUE C MOJHBIM PEFPECCOM HA 3a€MILUKA

b)®unancupoBanue 6€3 mpaBa perpecca Ha 3aeMITUKa

c) ®uHaHCHMPOBaHUE C OIPAaHUYEHHBIM IPABOM perpecca Ha 3aeMILUKa
d)®duHaHCcHUpOBaHKE C HEOTPAHUYECHHBIM MOJIHBIM PETPECCOM Ha 3a€MILUKA

5. Meroa KpUTHYECKOTO IMMYTH YIPABJICHHS IPOEKTOM TO3BOJISET:

a) COKpPaTUTh 10 MUHUMYyMa MPOAO0JKUTEIBHOCTh pa3paboTKU MPOeKTa

b)IOayYUTh TOYHOE U MOJTHOE PACIIMCAHUE peaTn3aliy MPOeKTa

C)oNpeAenuTh Hanbosee JUINTENbHbIE 3a/1a4l, KOTOPbIE CIy>KaT OCHOBOM JJIS1 UCTIOJTHEHUS
MpOeKTa

Kurou k Tecty
l-e, 2-a, 3-a, 4-d, 5-c
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